
Casa Real Homeowners Association
P.O. Box 30071    Tucson, AZ   85751     Phone: (520) 372-5630

Board of Directors Meeting

East Side City Hall
Thursday, May 14th, 2026, at 6:00 p.m. 

Board members in attendance were– Brian Kahn, Keanne Thompson, Pamela Correll, and 
Claudia Lopez Otero. Marcia Burney was absent. Rebecca Curdo represented Agave 
Management

I. CALL TO ORDER
a. The meeting was called to order at 6:01 by President, Brian Kahn. 

II. VERIFICATION OF QUORUM
A quorum was verified with four out of five board members present.

III. APPROVAL OF MEETING MINUTES

a. A motion was made and seconded to accept the April meeting minutes. 
(Thompson/Correll). Unanimously approved. 

IV. PRESIDENTS REPORT
Brian reported that there is currently not much activity to discuss. However, looking 
ahead, the Board will need to evaluate the community lampposts, as there appear to be 
ongoing issues with several of them.  

V. TREASURES REPORT
Pam Correll presented the Apil 2026 financials. A motion was made and seconded to 
approve the April financials (Correll/Thompson). Unanimously approved. 

VI. COMMITTE REPORTS

a. Landscape Committee – Pam stated that she and Miguel are in the community
together every Tuesday. Miguel is aware of the trimming that needs to be done in
the alley on 4th street, along with a century plant that may be dying. Pam reported
that he will be starting the palm tree trimming Saturday. It will be done in phases,
with everything being completed by June 1st. 

b. Pool/Tennis Courts – Brian reported that we need new pool sleeves and asked
the board to approve up to $150.00 for the replacement of the sleeves. A motion
was  made  and  seconded  to  approve  up  to  $150.00  for  new  pool  sleeves.
(Correll/Lopez Otero) Brian asked Rebecca to reach out to Davey Pools to see if
they have a recommendation for new pool sleeves. 

c. Architectural Committee – There are no new submittals to review. Brian asked
if a letter had been sent to the resident regarding the screen submittal. Rebecca
will  review the account to ensure a letter  has been sent regarding the board’s
decision. 
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d. Social Committee – Keanne reported there will be a potluck in October. But she
would like to ensure that our insurance covers the association having parties in the
common areas. Rebecca will check on this. Keanne also brought up moving the
annual  garage  sale  from April  to  earlier  in  the  year.  Next  year  the  board  is
thinking of holding this earlier to see if we can get more participation. 

e. Newsletter Committee – Keanna said she appreciates residents sending her ideas
and information  for  the newsletters  and encourages  more residents  to  send in
things they would like to see in the community news.  

VII. PENDING BUSINESS
a) Carport Repair – The beam repair for phase 4 will start on May 21st. 
b) Colette Pool Deck Schedule – This is tentatively scheduled for June 1st. There is a 

pre-consultation meeting scheduled for May 27th at 9:00 am. Rebecca will confirm a 
start date during the pre-consultation meeting and will update any board members not
in attendance at the meeting.   

c) Wall Repair (Pantano/Hawthorne) – Tabled for the next meeting as bids were not 
received in time. 

d) Guidelines for the “No Trim” list – The board reported that residents cannot opt out 
of rules and regulations set by the community. The board unanimously agreed to get 
rid of the “No Trim” list. Landscaping in the community will be trimmed if needed, 
but we will no longer have residents opting out of landscaping services. Rebecca will 
send an email to the community regarding this decision. 

e) Written Trespassing Consent – The board asked if this had been filed. Rebecca 
informed them that it was filed with the City of Tucson. 

f) Ad-Hoc Community Report – Keanne thanked the committee for their extensive 
work on revising the Rules and Regulations, noting that the committee dedicated 
many hours to updating the documents. The committee was formed in response to 
concerns raised by the community regarding the outdated Rules and Regulations. In 
revising the documents, the committee worked to ensure the updated Rules and 
Regulations are fair, reasonable, and clearly written. The committee also incorporated
feedback previously provided by two separate legal teams, including comments from 
both Shupe and Moynihan.
The Board expressed its desire to have a Senior Attorney review the final draft of the 
Rules and Regulations and provide additional feedback. The Board will review the 
documents and provide Rebecca with a finalized draft to submit to the attorney by 
Friday, May 22. A motion was made, seconded, and approved to send the final draft 
to legal counsel for review. (Kahn/Correll)

VIII. NEW BUSINESS
a) Updated Meeting Schedule- 2nd Thursday of the month- The board reiterated 

that the meeting schedule has changed from Tuesdays to the 2nd Thursday of each 
month. 

b) Executive Session Decisions- Delinquent Accounts – The board discussed two 
different delinquent accounts during the Executive Session held before the board 
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meeting. The board unanimously agreed to not move forward with sending either 
account to the attorney for collections at this time. 

IX. OPEN FORUM

 Homeowner at 7834 Rosewood stated that the gravel behind the units and 
most of the common areas throughout the community are sparse. 

X. ADJOURNMENT
a.i. The meeting adjourned at 6:48 p.m.

    
         Respectfully submitted,
         Rebecca Curdo, Senior Community Manager 
         Agave Management 
         For the Casa Real Homeowners Association       


